PAGE  
3

[image: image1.jpg]Attachment 3

A. ITEMS REQUIRING PROPOSER RESPONSE

NOTE: Proposers must provide responses where indicated to the
following items. Failure to provide a response to each of the items in
this section may be grounds for rejection of Proposal.

1. SBE/EBE FIVE PERCENT (5%) PROPOSAL EVALUATION PREFERENCE

On February 9, 1999, the Sacramento City Council adopted an Emerging and
Small Business Development program to provide enhanced opportunities for
the participation of small business enterprises (SBEs) and emerging business
enterprises (EBEs) in the City’s contracting and procurement activities. Any
proposal or quotation submitted by a firm that is certified as a SBE by the City
of Sacramento, or that is certified as an EBE by the City of Sacramento, will
receive a five percent (5%) proposal evaluation preference for the purpose of
determining the lowest responsible proposer. |If, after applying the 5%
proposal evaluation preference, the proposal of an SBE/EBE firm receiving
such preference is determined to be the lowest responsible proposal, the
award will be made for the actual amount proposal. To receive this proposal
evaluation preference, a firm must be certified as a SBE or EBE at the time of
proposal opening. Questions regarding eligibility for SBE/EBE certification
should be addressed to the City of Sacramento Office of Small Business
Development, at (916) 808-6764.

A. SMALL BUSINESS ENTERPRISE (SBE) CERTIFICATION

Is the firm submitting the proposal certified by the City of Sacramento as a
small business enterprise? Check the appropriate block below:

D YES - Our firm is certified by the City of Sacramento as a small business
enterprise.

D NO -Our firm submitting is not certified by the City of Sacramento as a
small business enterprise.

If the response to the above is YES, provide the City of Sacramento
Certification Number

B. EMERGING BUSINESS ENTERPRISE (EBE) CERTIFICATION

Is the firm submitting the proposal certified by the City of Sacramento as an
emerging business enterprise? Check the appropriate block below:
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business enterprise.

D NO - Our firm is not certified by the City of Sacramento as an emerging
business enterprise.

If the response to the above is YES, provide the City of Sacramento
Certification Number:
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FEE SCHEDULE

Please provide a flat rate per hour (no percentages) which will
include the following:

Agreement Rates

Case Management/Counseling (includes benefits and salaries):

e Full time counselor / Per hour
e Program Manager / Per hour
e Financial Director / Per hour
¢ Clinical Director /- Per hour
e Clerical personnel / Per hour
Operating Expenses (includes printing costs, supplies, and other / Flat rate
items needed to run the Attendance Centers)
Cellular Telephone (for primary counselors only) / Flat rate
Incentives (includes bus passes) / Flat rate
Describe criteria for incentives with each submittal
Mileage (rate and breakdown) / Flat rate

NOTE:
e The City of Sacramento is not responsible for overtime or vacation pay.
e All invoices are due on the 15™ of every for the previous month.

e Only original receipts will be accepted unless a justification as to why is submitted, signed by
the Director.





October 16, 2009

Office of the City Clerk
915 I Street

Sacramento, CA 95814

Dear Selection Committee:

This cover letter (Section I) is submitted, in compliance with the requirements of RFP No. P1011001241001, City of Sacramento Request for Proposals: Counseling Services for Attendance Centers, to state the interest of Creative Concepts Systems in providing counseling services in the setting described in the RFP, along with applicable background information to providing counseling services in the setting described and to working in the Attendance Centers and/or off-site visits.
The interest of Creative Concepts Systems Consultant/Sole Proprietor Suzanne Brooks in providing counseling services in the setting described as Prime Contractor derives from education, professional and life experiences which are a source of insights, knowledge of past and current socio-economic conditions and problems impacting educational institutions and students, along with a lifetime commitment to improving education and securing human and civil rights for all. Documented and successful work is evident in the numerous, innovative education and community programs and activities which have brought successes to Sacramento, California and other communities.
Backgrounds comparable to students: The Prime Contractor and Subcontractors have backgrounds comparable to the students to be served, including youth in urban/suburban environments, life in housing projects, experiences of poverty, and extended families with dyslexic and hearing impaired members from diverse religious and cultural backgrounds, Native American/Cherokee heritage, Spanish speakers and deaf--American Sign Language speakers among them..
Student Support Strategy: The Prime Contractor and Subcontractors are agreed that by showing service recipients that they are important, capable and deserving of success, and will receive appropriate support, it is possible to positively modify truancy and other behaviors to help students stay in school as required, improve attitudes and grades and increase their likelihood of attaining higher levels of education and better employment. Students can be encouraged to aspire higher with help from mentors and good programs/services, and by learning that they have roles as peer mentors and good citizens. By working with all students, clients, employees and associates from a perspective of mutual respect, a climate for success develops in which many flourish.
Demographics: Committed to educational equity, the Prime Contractor studies national, state and local reports, such as California’s “Closing the Gap,” in preparation for developing programs, services and strategies—whether as an employed education administrator or dedicated community volunteer. Consequently, she is aware of the deteriorating circumstances in many schools, colleges and universities in the area, particularly among students of color. 
Conditions in Sacramento: While being the most diverse city in the nation, problems are confronting the city too. In 2009, Sacramento has among the highest rates of foreclosures, homelessness, unemployment, crime, drug problems, LGBT and religious hate crimes (against Jews, Black churches & Sikhs); gangs and poverty. State funding issues added to the challenges. For many youth, the result has been increasingly hostile social environments in which they do not respond to educational offerings and/or are unwilling to remain in school environments as a result of anxieties. Such conditions can lead ultimately through unemployment to prisons, where many remain largely illiterate, with overrepresentation of people of color. Conditions are tense. The interest in this program is to work to increase the retention of students in the targeted schools through the reduction of truancy, accomplished by securing resources, networks, mentors, and other support needed to help students remain in school. Information provided will show students how to acquire educational survival competencies and to continue lifelong education, perhaps life-saving—vocational training or higher education. 
Connections: Students will be helped to understand the links between truancy and incarceration, unwed parenting, substance abuse, domestic and gang violence and suicide. The Prime Contractor/Program Manager will visit each center each week in support of the counseling activity, and make observations of student-counselor and counselor-attendance center staff/intern interactions. Supplementary information, materials and incentives to meet unique student/school needs will be supplied.
CCS Association with Law Enforcement:: The Prime Contractor is licensed as a California private investigator and keeps law enforcement related issues in mind. While a police officer, she was an investigator assigned to Juvenile Aid and worked with other units including Civil Disobedience, Gang Control, Homicide, Larceny, Narcotics and the Detective Divisions. 
Program Oversight: The proposed program includes ongoing oversight by an experienced Consultant with a theoretical background in education and human behavior, as well as many years as a teacher, administrator, and trainer of other administrators. This adds depth to the program which can be successfully replicated in each school with the intention of developing a successful working, cost effective model 
for the City of Sacramento. We will appreciate being considered for this task.

Sincerely,
Section II Qualifications (Per Page 5 of RFP):
1. Creative Concepts Systems: Organization Overview

Creative Concepts Systems (CCS) is the fictitious name (DBA) under which Suzanne Brooks, Program Manager for the proposed Counseling Services for Attendance Centers, operates her consulting business. This includes educational, business and event related activities. CCS has operated in Sacramento since 1991. Licensed as a California private investigator, CCS has focused on human and civil rights, closely aligned with work in education, program development—including grant writing/fundraising, and community cultural events to resolve problems. 

Brooks’s background as police officer/Juvenile Aid Officer and founder of many community organizations, including the first Police Athletic League for Girls, led to the development of many programs/activities to close academic gaps, reduce truancy and increase retention and graduation rates. She has served as an education administrator of academic support programs and/or teacher, especially for students of color and those who are hearing impaired, dyslexic, immigrants, ESL speakers and the economically disadvantaged. She has been licensed as a foster parent in Pennsylvania, Washington and California, providing long term and respite care. Her education and experience are presented in her résumé in Attachment 1.
Brooks has near-native fluency in Spanish, with other language skills in French, Latin, American Sign Language and Hawaiian. Among special CCS projects are the founding of March 1st as Women of Color Day, establishment of The International Association for Women of Color Day (IAWOCDay), and the annual Sacramento Community Women of Color Day/Diversity Event. These have honored hundreds of people locally and in other parts of California, 21 states and 5 other countries. 
Proposed as Program Manager, she has addressed issues and problems of truancy in many ways: as a law enforcement officer in a juvenile aid division, licensed foster parent, foster parent trainer, mentor in the first Police Athletic League for Girls and in other organizations developed/implemented to assist youth, i.e., parent-teacher organizations, tutor in No Child Left Behind Programs in Sacramento/ Yolo Counties.
2. Three Full-Time Counselors Described. Note: All three counselors have the same job description which follows their qualification descriptions and applies equally to each. Counselor résumés are provided in Attachment 4.
 a. Chris Slaton, Counselor*, Luther Burbank High School CBO Attendance Center: Qualifications and Job Description*: Ed.D. Educational, Leadership and Change; M.A. Educational Leadership and Policy; B.S. Criminal Justice and Corrections. More than 25 years experience as a trainer, school improvement consultant, community developer, education administrator, human systems researcher, and CEO of Save Our Youth – The Next Generation, an organization which works in schools and in communities to provide support to at-risk youth to reduce truancy, improve grades, secure services to students and families and provide interventions and other services. Has worked collaboratively to improve learning and support services to public school students with agencies including Merced City College, Sacramento Urban League, America’s Choice High School, and Progressive Investing Institute of Focused Learning. Research includes testing issues related to discipline, self-control, cognitive frameworks, and focused learning for minority, high need, special need and other populations. Strong computer skills.
b. Rose Marie Frye Lucas, Counselor*, McClatchy High School CBO Attendance Center: Qualifications and Job Description*: BA Community Studies; AA Education/Psychology. Ms. Frye Lucas has more than 20 years of experience in addressing educational needs of students from diverse backgrounds and circumstances.  She has proven ability to manage educational projects from planning through execution, including programs aimed at populations in poverty. Has facilitated support groups; served as an advisor to parent/student groups and in community outreach efforts; worked in high schools as a volunteer. Has a strong background in designing interventions, developing timelines and identifying resources needed.  Excellent analytical and problem-solving skills. She is experienced in identifying, obtaining, extracting and analyzing data from various sources to complete comprehensive reports. She has strong computer skills.
c. Emma Jean Plummer,Counselor*, Inderkum High School Attendance Center Qualifications and Job Description*: Th.D Theology; Completed Graduate Studies in Criminal Justice; B.S., Organizational Behavior/Human Relations; Diploma, West Coast Detective Academy. More than 20 years experience in counseling, tutoring, and managing a program of 100+ employees. Is skilled in assessment, crisis intervention and organizing. Trained, private investigator, she specializes in finding birth families of adopted children and missing persons, including runaway teens which has truancy implications. She provided direct services to battered women and their children, birth to 17; worked as a 24-hour crisis line counselor at WEAVE (Women Escaping a Violent Environment) and in Safe House; developed volunteer coalitions, counseled single parents and young adults. Has worked in No Child Left Behind and other tutoring programs with K-6 children, conducted assessments and developed original curricular materials.  Proven interpersonal and computer skills.
*Full-time Counselor Job Description:
1. All three Counselor positions require a minimum BA/BS in a relevant field of study, documented professional experience, commitment to community service that meets needs of youth, aged 12 to 17, and work with diverse groups. 
2. Counselors report promptly for work daily, ready to carry out contracted duties in the office provided by the school to which they are assigned from 9:00 AM to 1: 30 PM, working closely with the school’s Attendance Center Staff and Interns and Law Enforcement. The goal is to increase student attendance and success in school by identifying the barriers and problems to regular attendance. Counselors provide a strength-based and culturally appropriate approach to assist students in improving and maintaining regular attendance without being punitive. 

3. The Prime Contractor (Program Manager) and the Educational Consultant will work with counselors to establish support groups at their respective sites to address chronic problems. The importance of a ‘good’ education will be emphasized. How to increase parental interest and involvement will be studied. CCS will  partner with community resources, law enforcement, and community based organizations to provide information on prevention of tobacco use, substance abuse, youth and gang violence and seek resources to address personal needs of students and families such clothing and transportation.
4. Counselors are required to treat staff and students equitably with respect and dignity, to talk in a calm and firm manner and to listen and ask each student how the counselor can help him/her attend school regularly. 
5. Counselors are to remember A, B, C’s. Before students can move to academic achievement, to consider: A2= Attendance and Attitude; B=Behavior; C= Culture.
6. Actively involve parents and community in improving student attendance and ultimately academic performance. Parents are part of the solution. Both home visits and bi-monthly parent meetings are scheduled.
7. Build in constructive use of students’ time in Attendance Center. Provide self-esteem and academic enrichment via printed materials.
8. Be accountable; debrief to enhance the program on an on-going basis. Counselors, in collaboration with each other, Educational Consultant and Program Manager, will share successful methods, strategic information regarding conditions or alerts impacting one or more schools, report emergency situations to the Program Manager, other Counselors and Education Consultant, and School Attendance Personnel, especially the Attendance Director. 
9. Counselors will submit all required reports (monthly, quarterly, final) and records of hours worked on time. Reports include analysis of program success or need for improvement. Each center is required to demonstrate at least 3 successes monthly as part of the monthly overview. Demographic data collection is also required, including progress reports identifying the number of students and parents served, additional in-office services provided and fieldwork. Reports of child abuse are legally required. Reporting documents must be in every counselor’s office. 
10. Counselors can draw on funds reserved for student incentives for those making progress in changing behaviors by eliminating truancy episodes and responding to support services provided. Expenditures for incentives require prior approval and reimbursements. Reimbursements require original receipts. 
11. Counselors work hours will not exceed 37.5 hours weekly (22.5 in-office; up to 15 in field. No overtime nor vacation time will be paid under this contract.
12. Counselors will utilize resources made available by the Program, including a hot-line which will be set up, home and community visits for which mileage will be paid, and will collaborate in the development of new resources. 

13. Compliance with other policies such as the Drug-free school/workplace act, is required. Written notice of requirements and consequences of noncompliance will be provided at time of hire, along with requirements of right-to-work proof, Live Scan, TB Testing, and required automobile and professional liability insurances. 14. Counselors will receive updates in educational practices and human behavior modification techniques that include perspectives on education, recognizing community and family problems, and conflict resolution strategies. 
15. Counselors will encourage students toward reading for self-purposes, problem resolution through critical thinking, artistic expression to release tension and raise self esteem, and how to strive for constructive leadership/empowerment in their roles among their peers. Counselors will utilize information provided on managing feelings of hurt, as alternatives to anger, drugs, truancy and other inappropriate behaviors.
16. Cell phones provided in support of fieldwork may be used only for that purpose.
17. Counselors will confer with parents, custodial relatives, foster parents and other adults responsible for the truant student in a comprehensive effort to identify factors affecting the student school attendance and other behaviors. Counselors will encourage student participation in planning and implementing problem resolutions strategies and be available to students who have been truant in the past, so that they have an immediate alternative to leaving school without permission or so they will consider coming to the Counseling Office or Attendance Center as an alternative to unexcused absences.
Key Staff including Program Manager, Education Consultant, Fiscal Management Agency Key Staff Members

. Suzanne Brooks, Program Manager Qualifications and Job Description

Degrees ABD for Ed.D in Educational Leadership and Change; ABD for Ph.D in Adult Education and Administration of Justice; MA English/Creative Writing; BA English and Education. Other relevant education: Philadelphia Police Academy preparatory to employment as Police Officer/Juvenile Aid Officer. As Program Director, Ms. Brooks will direct and manage all operations of the Creative Concepts Systems Community Based Counseling Services for Attendance Centers at the identified schools—two in Sacramento; one in Natomas. Additional information is provided above in the Organization Overview, online at http://www.creativeconsys.com and in Attachment 1 which contains her résumé and a brochure of Creative Concepts Systems. The Program Manager will insure that all preliminary requirements to work in the schools are met by all who provide services and that all needed insurance documents to work for the City are completed by the time of signing. Insurance cost estimates have already been investigated and are awaiting final word to issue documents. 
Charlesetta Stalling, Educational Consultant Qualifications and Job Description:

Ed.D. Human Services and Applied Behavioral Science; M.Ed. Education

Dr. Stalling will provide current behavioral and educational principles and strategies of research-based practices that work and have been proven successful over time. Her background includes more than 28 years of experience in working collaboratively with diverse populations from K-12 to post-secondary educational institutions. Has served as assistant dean of EOPS and Equity Center, District Coordinator of High School improvement, and Tobacco Use and Prevention Educator (TUPE). Dr. Stalling will work closely with the Program Director. As educational consultant, she will: assist with design and presentation of on-going professional development; visit Counseling Centers each week; assist with quarterly and final report; provide input to monthly statistical reports from the three Counseling Centers; and provide independent observations/feedback to document successes and progress toward goals. Her résumé is in Attachment 5.
Better Business Ventures (BBV), Owen  S. Arnoff, CEO, Program Fiscal Manager Qualifications and Task Description: 

Mr. Arnoff has 23 years financial services experience. BBV is staffed by Certified Quickbooks Pro Advisors, Enrolled Agents admitted to practice before the IRS, and who are members of the American Institute of Professional Bookkeekers and the National Society of Accountants. BBV will handle and process all financial operations of this contract including payments to contractor and subcontractors and supplying invoices to and processing payments from the City of Sacramento. Attachment 5 contains the letter of understanding between Better Business Ventures and Creative Concepts Systems.

3. What Differentiates Creative Concepts Systems
a. The Creative Concepts Systems (CCS) Proposal to provide Counseling Services for Attendance Centers is distinguished by its documented competence of Contractor and Subcontractors in education, research to ensure best practices, experience, skills, and extended years of dedication to community service and youth
b. The Prime Contractor (CCS) has a broad, established, positive, public reputation as an advocate in education, civil and human rights and as a developer of innovative educational programs meeting the needs of diverse populations 
c. The Prime Contractor’s record of success in developing new, innovative, educational support programs is established as successful in increasing academic successes of students from minority, disadvantaged, disabled and other targeted backgrounds. 
d. Prime Contractor/Subcontractors are competent on computers and Internet research.
e. The Prime Contractor and all Subcontractors have been previously cleared by Live Scan and TB tests and are prepared to be cleared again.
4. Three Current References


Dr. Shelly Goldsby, Director, Fred Jefferson Foster Family Agency


4600 47th Avenue, Sacramento, CA 95824  (916) 429-9000

Dr. Nicola Smith, Educational Leadership and Change Faculty, Fielding 


Institute,  774 San Luis Rd., Berkeley,CA 94707.(910) 525-2612

Dr. David Covin, CSUS Director of Pan African Studies, ret.

4131 44TH St., Sacramento, CA 95820  (916) 456-4981    (916) 288-3060 


Email: covindl@saclink.csus.edu, 
5. Samples of Reports, Case Management Activity; Associated Fees 

See Attachment 6
6. Sample of Invoice with Standard Billing Codes  
See Attachment 7
7. Samples of Status Reports  
See Attachment 8
8. Strong Ability to Communicate in Writing/Verbally; Multilingual Abilities


a. The Prime Contractor earned BA and MA degrees in English & Education; Teaches English, ESL, Spanish and many speech, writing and communication related subjects; Has worked as an educational administrator directing a multi-cultural center with multilingual speakers. Began Spanish as second language before first birthday. Has continued the study of languages: Latin, French, Spanish, American Sign Language and most recently Hawaiian. Scores C-Best/C-Set in English and Spanish.

b. All counselors and staff recommended in this proposal have exceptional written and verbal skills as documented in their résumés, provided in Attachment 4.
9. Excellent Skills Working Collaboratively Across Disciplines; Part of Team


The extensive community work and multiple disciplines of the Prime Contractor and all Subcontractors, along with myriad instances of academic and community collaborations, organizing new projects, addressing community and institutional problems, all point out our exceptional capabilities in meeting this requirement. 
10. Pass Preliminary Requirements to Work in Schools (Fingerprint, etc.)

The Prime Contractor and all Subcontractors have agreed to meet these requirements, as is customary in their work.
11. Provide Insurance Documentation by Time of Signing (Attachment 1)


The Prime Contractor and all Subcontractors have agreed to meet these requirements as specified. Insurers have been contacted.
12. Sharing Privileged Information with City of Sacramento


As a successful applicant, Creative Concepts Systems will share privileged information with the City of Sacramento, County of Sacramento, all Attendance Center Staff, and both school districts as it relates to the counseling services provided. An MOU will be put into place to guarantee that this practice will be followed and confidentiality will be maintained. Monthly statistical progress reports identifying the number of students and parents served, as well as additional services provided will be submitted by Prime Contractor and Subcontractors as required.
Section III Budget Information: Attachment 2, Fee Schedule, is included. Budget detail is provided in Attachment 10. 
Budget 
     Personnel


Program Manager (62.5%--25 hours, weekly)

  $48,450


3 Counselors (Full-time, 37.5 hours, weekly)

$103,185

Education Consultant ((30%--12 hours, weekly)
  $25,365

Fiscal Manager
(.075%--3 hour monthly)

     $1200
     Office Expenses


Overhead
$600 mo X8 




     $4800

Training/Resource Materials  



     $2,000




Website






     $1000

Consumables





     $5000

Incentives






     $5000


Mileage  $.55 mi X 7300 miles for all staff

    $4000








                    ____________









Total $200,000

Section IV Proposal Evaluation Preference: In compliance with the requirements, RFP Attachment 3 has been completed and is submitted in Attachment  X of this proposal.
Although CCS does not have active certification as an Emerging Small Business, Creative Concepts Systems has been previously certified by CalTrans as DBE, SMBE, SWBE—Certification No. CT-025110 and is a 100% minority, woman owned with all subcontractors who met the CCS requirements for this project from women and/or minority group backgrounds. 
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Creative Concepts


	          systems





X





			(for each of 3 counselors)		  $30.00


								  $57.00





								  $50.00


	


			Educational Consultant		  $57.00











								  $1200 per mo





						For each	  $60.00 per mo


                         Of 3 counselors; $180 per month total


									


								   $500.00 per


										Mo





			      $.55 p/mi x7300 total miles	   $.55 per


228 miles per mo per counselor X 3; 228 mi per mo for Prog Mgr and Ed. Consult.								 mile





X





Suzanne Brooks


      Consultant/Sole Proprietor








3325 Northrop Avenue   Sacramento, CA 95864  Phone: 916-483-9804
916-483-9805

E-mail: CreativeSy@aol.com   Website: http://www.creativeconsys.com


